
Tex s Tech University
The Faculty Senate

ovember 7, 1980

TO:	 Members of the Faculty Senate

FROM: Roland E. smith, Presi ent

SUBJECT: Agenda for meeting 127, November 12, 1980

The Faculty senate will eet.on Wednesday, November 12, 1980 at 3
in the Senate Room of the Uni ersity Center. The agenda is a follows:

I. Minutes of the October 8, 1980 meeting

II. Visitor: StEte Senator

III. Report of Faculty Statu

IV. Research Merit Salary --

V. Other BusinesE

VI. Announcements

A. Excerpts from the mi
the Academic Council

B. Correspondence

• L. Short

and Welfare Committee -- Larkin

R. Smith

utes of the October 14, 1980 meeting of

30 p.m.

Lubbock, Texas 79409/(806) 742-3656
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A. Selected it s from minu es of Academic Council Meetings

October 14, 1980

1. There was brief discussion of the interdisciplinary research ta
forces. Prcfessors Hagler, Hopkins, and Lefkowitz, head the
teams concerned with energy, food, and health, respectively. D
were encouraged to invite the task force leaders to meet with
faculties ir the respective colleges to describe the work
activities End to provide opportunity for additional input.

2. Attention was called to a management-by-objective procedure bet
used in the College of Agricultural Sciences. The need to deve
and use objEctives as a management tool was discussed. Attenti
was also drawn to an eatlier presentation by Dean Anderson as a
effort beinE, used to meat a management-by-objectives approach.
The value of setting objectives was also noted as providing a t
for improvec comidunicatilons.

3. A plan for special merit increases based primarily on research
performance was discussed. The intent of the proposal was to
provide incteases, within funds released by research appointmen
and other available resdurces, to highly productive faculty. I
order for tte increases to be of significance, a nine months ba
rate improvEment of froi $1000-$1200 is to be made available fo
recognition of 100 facu ty. The basis of allocations to colleg
was 50% on professional staff numbers and 50% on sponsored rese
levels. There was cons derable discussion regarding the progra
Comments were wide rang ng but noted the need to include a fact
for non-funced research i that there was concern for inadequacy

funds avathble, that t*e additions may be "too little and too
late" to have the desir d effect of faculty retention, that pris ides
should be established f r a broader return of indirect costs fr

research, aLd that ince tive programs should be developed
and implemeLted at the time the annual budget is made. After
discussion &.nd clarification of procedures, the program was
recommended by the Counlil.

4. Council mem3ers expressed frustration with the problems of
providing adequate facukty salaries. They expressed a need
for early iavolvement iP budget planning and for involving the
President in developing understanding of budget needs.

as
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B. Corresnondellpe 

The followin correspondence has been sent from the Senate Office
that which Tolls reported at the last Senate meeting.

1. Rod Schoen, acknowledging receipt of his committee's proposed ch
the university's tenure policy.

since

ges in
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Correspondence co tinued

2. Fred Wehm yer, requesting parking for persons attending Senate

3. Lauro F. avazos, Preaident, aoncerning the implementation of
recommend tion made by the Grievance Committee last spring.

4. Michael C White, accepting his resignation from the Faculty S

air, Vice Chairman, Faculty Council, Sam Houston Sta
to his request for a copy of the Constitution and By
University's Faculty Senate.

avazos, President, concerning the possibility of fin
"brary during the current fiscal year.

ellmeyer, Mass Communications, outlining procedure b
attend out-of-town football games are selected.

rth, requesting specific pieces of information about
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lt, about the late date on which faculty members rec
S.
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the Octob
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him to co
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and Welf
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r meeting.
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vene the Faculty Senate Committee on Elections.

immel, Education, asking her to convene the Faculty
e Committee.

oved at

asking

Status
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in answer
Texas Tec

6. Lauro F.
for the 1
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being fo
administ

15. Clarence

16. John Qu

17. Lauro F.
current

18. Len Ains
transfer

19. James R.

avazos, President, asking that the Senate have a vo
tion of persons to serve on the screening/advisory
ed for the selection of persons to fill vacancies i
tion.

A. Bell, accepting his resignation from the Faculty

concerning grievance.

Cavazos, President, thanking him for his action rega
inancial situation of the library.

orth, Interim Vice President for Academic Affairs, r
ing of funds to the library.

cDonald, requesting that he convene Special Study C

e in
ommittees
the

ittee's
vice in

anate.

ling the

garding

mmittee C.

14. Murray C ulter, Chairperson, Library Committee, asking that co
help in solution to the problem of inadequate janitorial se
the libr ry over the weekends.
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